TOWNOF SWANZEY

620 OLD HOMESTEAD HIGHWAY
P.O. BOX 10009
SWANZEY,NH 03446-0009
TOWN HALL (603) 352-7411 FAX (603) 355-8099
WWW.SWANZEYNH.GOV

Board of Selectmen Meeting Agenda
Whitcomb Hall, 17 Main Street

October 29, 2025

1. Call to Order —5:30

https://www.youtube.com/@townofswanzey7377/streams - For live streaming

2. Pledge of Allegiance

3. Consideration of Meeting Minutes
A. Regular Meetings:
1.) October 22
B. Nonpublic Meetings:
1.) October 22 Sessions 1,2,3

4. Consent Agenda
A. Payroll Manifest
B. Accounts Payable Manifest

5. Public Input

6. Appointments
A. Police Chief, Joe Gonsalves — 2026 Budget Proposal
B. Town Planner, Adam Paquette — 2026 Budget Proposal and Department Update
C. Emergency Management Director, Kevin Westcott — 2026 Budget Proposal
D. Tax Collector, Kevin Westcott — Department Update

7. Consideration of New Business

A. 2026 Proposed budgets for: Health Officer, Health Agencies & General Assistance — Town
Administrator

B. Mark Scalera —Appointment of CIP Member

C. Update to Welfare Guidelines

D. HealthTrust Benefits and Renewal Package & HealthTrust Medical Advantage with Prescription Drug
Plan Package - Approval and Authorization to Sign

E. Discussion on Proposed Class VI Road Regulations

8. Consideration of Old Business
9. Administrative Update

10. Correspondence


http://www.town.swanzey.nh.us/
https://www.youtube.com/@townofswanzey7377/streams

11. Public Input
12. Non-public session pursuant to RSA 91-A:3 II (a) and (c) or as needed.

13. Adjournment

Agenda items and times are tentative and subject to change — they are provided for informational purposes only



